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	COST Action CA20139: "Holistic design of taller timber buildings"

	Management Committee Meeting

	Draft Minutes

	From 22/05/2024 at 09:00:00 to 24/05/2024 at 13:00:00

	Hybrid, Hasselt, Belgium

	Hasselt University (Universiteit Hasselt) - Old Prison Building, Hasselt, Belgium

	 

	1. Welcome to participants, verification of the quorum and adoption of agenda	
Action Chair welcomed participants to the MC Meeting.
Less than 23 MC countries were present. Therefore, quorum was not verified (23 necessary). 

The agenda was presented and adopted by the MC.



	2. Information to the MC

	a) Recap of the minutes of the last meeting, e-votes and matters arising since the last meeting

The minutes of the last MC meeting (18.10.2023 online) available online. ​

7 e-votes passed since the last MC meeting​:
· Vote on fund transfer (approved 18.10.2023)​
· Vote on the approval of the second Progress Report (PR2) – (approved 24.11.2023)​
· Vote on change of date and attendance type for the MC meeting and the change of the duration of the WG meeting (approved 27.12.2023)​
· Training school #2 – change the daily allowance for trainees, and cap for the long distance travel (approved 8.3.2024)​
· Training school #2 – change of date and update of location (approved 8.3.2024)​
· Vote on core group mandate to invite participants to networking activities and training schools (approved 20.3.2024)​
· Vote on core group mandate to select of invited participants who will be reimbursed (approved 20.3.2024)​

Action Chair explains why the core group mandate is needed: Because several rounds are needed to get invitations, if we need MC vote for every round, it’s impossible to be effective and invite participants in a timely way. Additionally, this allows the CG to take care of gender balance, early stage researcher, etc.                                                    

	










	b) Core Croup: report from the Core Group, including delegated decisions
COST Action HELEN received a budget top-up for a network activity. Background information: it was a “call” for proposals/ideas from 9.4.2024 with the deadline on 12.4.2024​.

We proposed an Expert meeting (duration 1.5 days)​ with the following details:
· Number of participants: 35​
· Days of reimbursement: 3​
· Daily allowances: 191€ (for the budget planning we assumed North Macedonia)​
· Long term travel expenses: 400€pp (average value)​
· Local organizer support: 4000€​
· Total budget: 38.055€ (without FSAC)​
· Total budget: 43.763€ (incl. FSAC)​

The granted budget top-up was for 42.000€​. There is an ongoing budget update, which makes limited access to e-cost.

At this meeting, participants will continue working on the final publications (e.g. special issue), it will be an additional event for people involved in those tasks. We need to change the budget in the system, no new invitations can be made while the changes are occurring. 

The details for the WG meeting + MC meeting Hasselt include:
· Approximately 70 people will participate in person (will be presented at the next MC meeting)​
· Invitation: 156 for reimbursement (38% ITC, 30% Female, 47% ECI)​
It was difficult to prepare invitations since we had no answer from some MC member. We cannot uninvite MC members. This explains the lower number of participants at the Hasselt meeting.
​
The details for the Training School 2024 – Sustainability of Taller Timber Buildings:
Call for Trainees: 8.3.2024 - 7.4.2024 (extension to 21.4.2024)
· 51 applications​
· 25 trainees were selected ​
· 25 ECI​
· 10 ITC​
· 10 female​
Trainees were selected on their level and decision from the scientific organizer. All of them are early career researchers #ECI.

35 new WG members were accepted to join the Action​.



	c) Action Membership: New Specific Organisations and COST Members represented in the MC 
MC participants include:
· 63 MC members​
· 34 COST Member countries​
· 18 ITC Member countries​

	





	d) Action Participation: WG membership and applications, New MC Members/Observers and provisional substitution.
· WG participants include:
· 394 participants (Oct. 2023: 359)​
· 44 countries (Oct. 2023: 47)​
· COST member countries​
· Near neighbor countries​
· Third states​
· Working groups include:
· WG 1: 172 participants (Oct. 2023: 154)​
· WG 2: 157 participants (Oct. 2023: 142)​
· WG 3: 143 participants (Oct. 2023: 129)​
· WG 4: 207 participants (Oct. 2023: 193)​
· We are considering to keep it open to everyone.

2 applicants were not accepted, because their application seemed not specific to this Action. The reduction of participant countries is related to people involved moving to another country.



	e) Budget status: summary from the Grant Holder.

 The Grant holder manager provided the following budget summary in Euros:

	Description ​
	Planned​
	Status​

	Meeting​
	123.200​
	-​

	Training school​
	32.240​
	-​

	STSM​
	17.500​
	17.500​

	Virtual Mobility Grant​
	2.900​
	-​

	ITC grant​
	2.200​
	2.200​

	Dissemination and Communication Products​
	4.000​
	-​

	Other​
	569​
	-​

	Eligible Networking expenditure​
	182.609​
	​

	15% (Eligible Networking expenditure)​
	27.391​
	​

	Eligible Costs​
	210.000​
	​




	    


f) Update from the COST Association (if representative is present)

Sara Silvestre, Action Science Officer, attended the meeting. She provided information about the top-up.



	3. Follow up and discussion on the 

	    a) Action management: structure, leadership positions and other supporting roles.
       Mandates to the Core Group (if applicable)

The Action Management structure is: 

	Action Chair​
	Gerhard Fink​

	Action Vice Chair​
	Robert Jockwer​

	GH Scientific Representative​
	Andreja Kutnar​

	GH Manager​
	Amy Simmons​

	Science Communication Coordinator​
	José Manuel Cabrero Ballarín​

	Grant Awarding Coordinator​
	Mislav Stepinac​

	Diversity, Equity and Inclusion Coordinator​
	Eleni Toumpanaki ​

	WG 1: Robust Design for Adoption, Reuse and Repair​
	Pedro Palma ​

	WG 2: Deformations and Vibration​
	Chiara Bedon ​

	WG 3: Accidental Load Situations​
	Daniele Casagrande ​

	WG 4: Sustainability and Durability​
	Steffen Franke ​





	
    


             
   
 b) Implementation of the COST Excellence and Inclusiveness Policy 

· 18 out of 34 COST member countries are ITC​
· 141 out of 394 members are ITC (36%) ​
· 213 out of 394 members are ECI (54%) ​
· 124 out of 394 members are female (31%) ​
· ITC, gender and ECI criteria are taken into consideration when inviting people for in-person attendance as well as STSM granting​
· 2023 New leadership position: Diversity, Equity and Inclusion Coordinator – Eleni Toumpanaki
                                    

	    c) Grant Awarding by the Action
Selection criteria for grant awarding by the Action:
· Relevance to tall timber buildings – quality of proposal​
· ECI ​
· ITC – geographical diversity​
· Gender balance​
· Available funds ​
· (Longer stays) ​
In GP 3: ​
· 8 STSM (8 applications)​
· 2 ITC grant (6 applications)​
· 0 VM
There is not a wood conference related this year, reduced the budget, (no WCTE) 6 applications, only 2 accepted (budget). For STSMs, 1 woman received a STSM, but only one applied.

GP3 Grants:
· ECI: 88%​
· ITC: 50%​
· Female: 13%​
Finished​
· O. Kaplan (Eskisehir)​
· M. Salehi (NMBU)​
Ongoing​
· U. Kavka (Innorenew)​
· B. Kurent (Ljubljana)​
Not started​
· M. Roso (Torino)​
· J. Barbalić (Zagreb)​
· A. Čolić (Edinburgh)​
· R. Passarelli (Hasselt)​
ITC​
· Can (Türkiye)​
· E. Kuka (Latvia)​

	    d) Progress of each working group
WG 1: Design for Adoption, Reuse and Repair​
· WG and SG meetings (online)​
· Merging of SGs to consolidate topics and focus activities​
· Lecturing and the Training School on "Holistic design of connections”​
· Further work on topics identified in the STAReport and in meetings with other WGs (e.g. robustness, damage/repair)​
· Support of STSMs​
· Conference and journal papers​

WG 2: Deformations and Vibration​
· State-of-art article in Journal of Building Engineering (Vibration)​
· State-of-art article in preparation (Deformation)​
· Dissemination of research activities in international events in 2023 ​
· Support of STSMs​

WG 3: Accidental Load Situations​
· Training School, Holistic design of timber connections - 47 Trainees from 27 countries​
· Establish an active subgroup for multi-hazard design for accidental load situations (e.g., seismic, fire, blast, etc.) with the goal to develop a multi-hazard design framework for TTBs​
· Continue working on topics regarding fire and seismic load situations​
· Start developing draft Guidelines for taller timber buildings, building on the State-of-the-Art Report (STAR)​
· Lay the groundwork for Year 4 WG3 activities, which will involve the publication of white papers, guidelines, conference papers, etc.​
· Support of STSMs​

WG 4: Sustainability and Durability​
· WG and SG meetings (online and in person)​
· Preparation for the Training School on "Sustainability of Taller Timber Buildings" ​
· Lecturing at the Training School on "Holistic design of connections" ​
· Support of STSMs​



	    e) Science Communication Plan
Special Issue of “Construction & Building Materials”​
· We aim for up to 16 scientific articles ​
· Very positive response from the editor ​
· No structural engineering only papers ​
· Aim for this WG meeting: List of papers + short abstracts​
This is one of the best journals to cover everything from the Action. How to manage the review was considered.


Action Chair suggests to postpone the decision until get the proposal of topics is decided.
It is assumed some of us will be editors and supporting the selection of reviewers. 

Action Chair said the vast majority of the papers will be open access in agreement with Elsevier in most institutions. Open access fees can be paid as part COST Dissemination activities. The papers do not need to be published, just accepted. Action Vice Chair reminds of the rule that 3 COST members need to be authors to be eligible for reimbursement. Action Chair says we should wait to have the abstract proposal for the practicalities to be defined.

Book with results from the Action published by Springer​
· Open access (11.650€ for up to 400 pages, 14.350€ for 600 pages)​
· Book production: 4 months​

The book can be an extension of the STAR, design guidelines and a short summary of papers of special issue. A few comments about the book:
· very positive response
· budget proposal for open access
· production need 4 months
· raise attention to review process



	    f) Progress on MoU Objectives, WG tasks, deliverables, and Goals for the current GP.

Action Chair provided progress on MoU Objectives, WG tasks, deliverables, and Goals for the current GP​.

MOU:
	No.​
	Objective Description​
	Status​

	1​
	Produce and update state-of-the-art in taller multi-storey timber building design fields: 1) Design for adoption, reuse and repair; 2) Deformations and vibrations; 3) Accidental load situations and 4) Sustainability and durability.​
	51-75%​

	2​
	Coordinate, compare and bring together results of related research with the aim of defining optimized holistic approaches to improve the performance of taller timber buildings and widen their use across the EU and rest of the world. ​
	51-75%​
​

	3​
	Collect case studies that show flagship examples describing taller timber building design. ​
	76-100%​

	4​
	Identify and address regulatory, governance, financial and legal drivers and barriers for a wider implementation and use of taller timber buildings. ​
	51-75%​
​

	5​
	Suggest new design approaches, processes and technologies that can build and improve upon existing best practices and ensure optimal holistic design of taller timber buildings. ​
	0-25%​

	6​
	Identify and contact the most relevant experimental groups, international partners and industrial partners whose participation would strengthen the network. ​
	76-100%​
​

	7​
	Establish an open-access website that will allow the general public to browse through the Action's activities and access the articles and data produced by the research groups. ​
	76-100%​
​

	8​
	Establish a dissemination plan (organization of thematic workshops, participation at international conferences, scientific publications and other publications in electronic and printed media) and a dissemination board that will coordinate outreach activities (combine different dissemination strategies such as scientific publications, presentation to stakeholders and policymakers).​
	26-50%​
​

	9​
	Establish and reinforce a worldwide multidisciplinary network of skilled professionals able to face the complexity of taller timber building design, combine knowledge among different actors, and identify common issues and problems in order to find suitable applications in various multidisciplinary fields and develop new holistic taller timber building design guidelines.​
	51-75%​

	10​
	Promote the development of a joint research roadmap in order to increase the efficiency and efficacy of the innovation process and, therefore, have a direct impact on the development and implementation of new technologies, processes, methodologies and products for taller timber buildings. ​
	0-25%​
​

	11​
	Connect with international bodies and associations, such as the Wood Rise Alliance and WCTE (World Conference of timber Engineering) conference participants dealing with the topic of taller timber buildings, hence ensuring the visibility of the HELEN COST Action at meetings and conferences. ​
	51-75%​

	12​
	Contribute to human resources training in new technologies on taller timber buildings within the international framework to create an open network of knowledge and professionals with differentiated skills, with particular attention to Inclusiveness Target Countries (ITCs) and Early Career Investigators (ECIs) and with an emphasis on gender equality. ​
	26-50%​
​

	13​
	Organise meetings for Early Career Investigators (ECIs) and PhD students to acquire transferable skills such as grant writing, communication, and time-management as well as encouragement of direct collaboration among ECIs. ​
	0-25%​

	14​
	Foster frequent exchanges and short-term scientific stays of research group members from ECIs in top European research centres to help increase their visibility and capacity. ​
	51-75%​
​

	15​
	Give visibility and responsibility to PhD students and postdocs, particularly women, by funding their attendance at conferences through which they promote their Action-related work.​
	51-75%​
​

	16​
	Accelerate knowledge transfer from fundamental research to industrial application and increase the success rate in future proposals by addressing taller timber building market barriers, identifying suitable pilots, and connecting with existing R&D projects dealing with the topic of multi-storey timber design at both national and international levels. ​
	26-50%​

	17​
	Promote interdisciplinary work streams using the synergies between the participating groups for an efficient exchange of knowledge by taking advantage of different COST tools. ​
	51-75%​
​

	18​
	Act as a stakeholder platform to identify the needs and requirements from different fields and points of view through a bottom-up approach (from society, through industry, businesses, clusters, researchers and academia, to policy makers). ​
	51-75%​
​

	19​
	Develop novel approaches by combining different technologies through interdisciplinary and transdisciplinary collaboration of different fields and widen the field of knowledge within each working group by incorporating a joint research approach. ​
	26-50%​
​

	20​
	Increase the soundness and visibility of the Action’s outputs by publishing joint scientific and technical articles, inviting industry to the Action’s workshops, updating the website and organizing a showroom at one of the major events in the sustainable environment field as a final activity of the Action. ​
	26-50%​
​




Deliverables:
	No.​
	Deliverable Description​
	Status​

	1​
	Website and social media accounts: The Action’s website will have information about the agenda of all planned activities, e.g. meetings, past and upcoming events. All reports and publications will be possible to download from website as well as technical presentations given at meetings/workshops. ​
	finalized​

	2​
	COST Action promotion video: A brief presentation of the Action's aims and goals which will be launched through through mainstream video platforms. The video will be publically launched with the heatmap survey revailing to widen its dissemination potential. ​
	finalized​
​

	3​
	Heatmap interactive survey online platform: The interdisciplinary collision search needs a dedicated special survey system, capable of clear identification and description of potential problems.​
	finalized​

	4​
	STSMs Report for Year 1: A consolidated publication with the research achievements of the first year's short term scientific missions will be published. ​
	finalized​
​

	5​
	State of the art report (STAR) based on the state of code design, running research project results and available literature: The STAR will be made as a book of abstracts with 2-3 pages + references per abstract. There will be one abstract per topic group (TG) within the WGs. ​
	finalized​

	6​
	Report on the Heatmap survey after 12 months of gathering data: After a year we expect to have enough results for identification of relevant issues. These need to be well formed and the work of the Action needs to focus on them. ​
	Ongoing data collection​

	7​
	STSMs Report for Year 2: A consolidated publication with the research achievements of the second year's short term scientific missions will be published. ​
	ongoing​

	8​
	Report on the Heatmap survey after 24 months of gathering data : The metrics of the survey will also allow the monitoring of changes in the survey responses. Through out the Action's work, there may be a change in the perception of interdisciplinary issues which should reflect in the survey results. ​
	August 2024​

	9​
	STSMs Report for Year 3: A consolidated publication with the research achievements of the third year's short term scientific missions will be published.​
	September 2024​
​

	10​
	Report on the Heatmap survey after 36 months of gathering data: The third year of the survey results will be analysed and reported. An overall analysis of the past years of results will be made. ​
	August 2025​

	11​
	STSM Report for Year 4: A consolidated publication with the research achievements of the fourth year's short term scientific missions will be published. ​
	September 2025​

	12​
	Taller Timber Building Design Guidelines: The final publication that will recap all the work performed over the 4 years and present architects, building designers, policy makers, investors etc. with harmonized design approaches is planned at the end of the Action. ​
	September 2025​



Goals:
	No.​
	GP Goal Description​
	Status​

	1​
	Continue growing a worldwide multidisciplinary network of skilled professionals able to face the complexity of taller timber building design.​
	ongoing​

	2​
	Enable networking of a high number of COST Action members, given an emphases on females, ITC members and young researchers.​
	ongoing​

	3​
	Identify new and continue working on already identified research and development areas. Here the focus is on interdisciplinary subjects.​
	ongoing​





	4. Planning

	    a) Revision of Work and Budget Plan of the current GP (if applicable)

	Description ​
	Planned
(EUR)​
	Status
(EUR)​

	Meeting​
	123.200​
	-​

	Training school​
	32.240​
	-​

	STSM​
	17.500​
	17.500​

	Virtual Mobility Grant​
	2.900​
	-​

	ITC grant​
	2.200​
	2.200​

	Dissemination and Communication Products​
	4.000​
	-​

	Other​
	569​
	-​

	Eligible Networking expenditure​
	182.609​
	​

	15% (Eligible Networking expenditure)​
	27.391​
	​

	Eligible Costs​
	210.000​
	​

	Extra budget (for expert meeting)​
	42.000​
	​



Summary of planned events: 
Expert meeting ​
· Ss. Cyril and Methodius University in Skopje​
· North Macedonia​
· Host: Prof. Kiril Gramatikov​
· Number of participants: 35​
· Date 10.-11.9.2024​
· Duration 1.5 days​

Final conference​
· Location not fixed, but discussions with Tallin (Estonia)​
· September 2025​

MC meetings​
· MC meeting #7 – online January/February 2025​
· MC meeting #8 – online June 2025​

Training school​
· WG1 (not confirmed)​



	    b) Draft plans for the following GP(s).

Special Issue of “Construction & Building Materials”​
· We aim for up to 16 scientific articles ​
· Very positive response from the editor ​
· No structural engineering only papers ​
· Aim for this WG meeting: List of papers + short abstracts​


Book with results from the Action published by Springer​
· Open access (11.650€ for up to 400 pages, 14.350€ for 600 pages)​
· Book production: 4 months​

Short Term Scientific Missions (STSM) grants​
· Expected number: 8​

ITC Conference grants​
· Expected number: 4



	    c) Upcoming activities
Upcoming activities include:
· Continuation of working in the WG ​
· Identify new topic groups​
· Interactive survey (heatmap)​
· WG meeting​
· Training school​
· Special Issue of “Construction & Building Materials”​
· Book with results from the Action published by Springer​



	5. Monitoring and Reporting to the COST Association

The Action chair presented the rapporteurs evaluation. Aspects with a lower evaluation were presented and discussed individually. 



	6. AOB
 
No other business to discuss.



	7. Summary of MC decisions

No MC decision were made as the quorum was not verified



	8. Closing



Action Chair summarized the main points of the meeting and thanked MC Members for their participation. 
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